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Dairy Viability Project Sponsors North Country Milk Supply Analysis


The North Country Dairy Viability Initiative is helping lead the Northeast to increase milk production and remain a viable, competitive dairy industry.




A project of Dairy Viability, “Thriving Dairy Farms; The Cornerstone of a Strong Dairy Value Chain,” sponsored an analysis of the potential of the North Country to produce more milk, both through increases in herd size and per cow production. Increasing the North Country’s milk supply drives the dairy supply chain to maintain dairy processing facilities and ensures a strong agribusiness community.


 In the dairy industry, milk from farms is procured by cooperates or individual processors or bottlers, is then transported by mostly independent haulers and then taken to a processing plant. At the processing plant, milk can be packaged as fluid milk or can be manufactured into cheese, yogurt, cream cheese, cottage cheese and a number of other dairy products. Success of the dairy value chain is dependent on the quality of the product and keeping abreast with changing markets, including consumer trends, technology and relationships. 

“Farms and plants will either prosper together or stagnate together. It’s not us versus them,” said Mark Stephenson, Cornell University professor in the dairy markets and policy program, when introducing his study. 



From the three-month analysis Mr. Stephenson concluded that the North Country has not capped its capacity for milk production. 

“More than any other part of the state Northern New York has some untapped potential,” he said. 


North Country farmers consistently produce milk at the lowest cost compared to farmers across the state, Mr. Stephenson said, but land resources are underutilized and component percentages in milk are lower, leading to lower prices paid to North Country farmers. While viable cropland is not being lost, some of the land in pasture could be converted.


 “This part of the state looks like some of the land is able to be reclaimed,” he said.


Mr. Stephenson said,  “by focusing on rations and feeding high quality forages, farmers may be able to increase the protein component percentages in their milk and add 20 to 25 cents per hundredweight to their bottom line. Increasing milk components may also lead to an increase in milk production.”


North Country dairy producers tend to be “cautious,” Mr. Stephenson said, with some farmers content with current levels of production or nearing retirement and reluctant to make further investment. But, enthusiasm is what drove western New York producers to increase and lead production in the state.


“It’s not sweeping changes,” he said, “It’s the small things. Some of it is just awareness.” 

Mr. Stephenson graded the overall North Country Dairy Industry a B(, with a B( in Untapped Resources, an A in Cost of Production, a B( in Marketing, a C in Management for Components, an A( in Net Returns, a B( in Cow Retention, a B( in Milk Per Cow, a B in Total Milk Production and a B in Propensity to Produce.

With the reality that Northeastern dairy farmers need to increase production to remain competitive, several other initiatives are occurring around the state, including Dairylea’s recent annual meeting in Liverpool focused on “Growing the Northeast Dairy Industry.” 

“We need to work together. Our destinies are absolutely linked together,” said Dairylea CEO Rick Smith.

“Thriving Dairy Farms”, the Cornerstone of a Strong Dairy Value Chain is a project of the North Country Dairy Viability Initiative.  For more information about the contents of this article or on the Dairy Viability Project, please call Peggy Murray, Project Manager at 315 - 376-5270 or email her at mlm40@cornell.edu.
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champions of the northern new york’s dairy industry
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